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Item

AGENDA

HR Policy Committee (virtual meetings from June 2020 due to Coronavirus) - 9.00
am Wednesday 30 September 2020

* Public Guidance notes contained in agenda annexe *

1

Apologies for Absence
Declarations of Interest

Details of all Members' interests in District, Town and Parish Councils can be
viewed on the Council Website at

County Councillors membership of Town, City, Parish or District Councils and this
will be displayed in the meeting room (Where relevant).

The Statutory Register of Member’s Interests can be inspected via request to the
Democratic Service Team.

Public Question Time

The Chair will allow members of the public to present a petition on any matter
within the Committee’s remit. Questions or statements about any matter on the
agenda for this meeting will be taken at the time when each matter is considered.

SCC Staff & SLT Pay Award 2020/21 (Pages 7 - 10)

To consider this report

Any other urgent items of business

The Chair may raise any items of urgent business.


http://democracy.somerset.gov.uk/ieListDocuments.aspx?CId=399&MId=1106&Ver=4

Agenda Annexe

Guidance notes for the meeting

Council Public Meetings

The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of
Local Authority and Police and Crime Panel Meetings) (England and Wales)
Regulations 2020 have given local authorities new powers to hold public
meetings virtually by using video or telephone conferencing technology.

Inspection of Papers

Any person wishing to inspect minutes, reports, or the background papers for
any item on the agenda should contact Democratic Services at
democraticservices@somerset.gov.uk or telephone 07790 577336/ 07811
313837/ 07790 577232

They can also be accessed via the council's website on
www.somerset.gov.uk/agendasandpapers.

Printed copies will not be available for inspection at the Council’s offices and
this requirement was removed by the Regulations.

Members’ Code of Conduct requirements

When considering the declaration of interests and their actions as a councillor,
Members are reminded of the requirements of the Members' Code of Conduct
and the underpinning Principles of Public Life: Honesty; Integrity; Selflessness;
Objectivity; Accountability; Openness; Leadership. The Code of Conduct can be
viewed at: Code of Conduct

Minutes of the Meeting

Details of the issues discussed, and recommendations made at the meeting will
be set out in the minutes, which the Committee will be asked to approve as a
correct record at its next meeting.

Public Question Time

If you wish to speak, please contact Democratic Services by 5pm 3 clear working
days before the meeting. Email democraticservices@somerset.gov.uk or
telephone 07790577336/ 07811 313837/ 07790577232.

At the Chair's invitation you may ask questions and/or make statements or
comments about any matter on the Committee’s agenda — providing you have
given the required notice. You may also present a petition on any matter within
the Committee’s remit. The length of public question time will be no more than
30 minutes in total.

A slot for Public Question Time is set aside near the beginning of the meeting,
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after the minutes of the previous meeting have been agreed. However,
questions or statements about any matter on the agenda for this meeting may
be taken at the time when each matter is considered.

You must direct your questions and comments through the Chair. You may not
take a direct part in the debate. The Chair will decide when public participation
is to finish.

If there are many people present at the meeting for one particular item, the

Chair may adjourn the meeting to allow views to be expressed more freely. If an
item on the agenda is contentious, with a large number of people attending the
meeting, a representative should be nominated to present the views of a group.

An issue will not be deferred just because you cannot be present for the
meeting. Remember that the amount of time you speak will be restricted, to
three minutes only.

In line with the council’s procedural rules, if any member of the public interrupts
a meeting the Chair will warn them accordingly.

If that person continues to interrupt or disrupt proceedings the Chair can ask
the Democratic Services Officer to remove them as a participant from the
meeting.

Meeting Etiquette

e Mute your microphone when you are not talking.

e Switch off video if you are not speaking.

e Only speak when invited to do so by the Chair.

e Speak clearly (please state your name before speaking)

e If you're referring to a specific page, mention the page number.
e Switch off your video and microphone after you have spoken.

Exclusion of Press & Public

If when considering an item on the agenda, the Committee may consider it
appropriate to pass a resolution under Section 100A (4) Schedule 12A of the
Local Government Act 1972 that the press and public be excluded from the
meeting on the basis that if they were present during the business to be
transacted there would be a likelihood of disclosure of exempt information, as
defined under the terms of the Act.

If there are members of the public and press listening to the open part of the
meeting, then the Democratic Services Officer will, at the appropriate time,
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remove the participant from the meeting.

Recording of meetings

The Council supports the principles of openness and transparency. It allows
filming, recording and taking photographs at its meetings that are open to the
public - providing this is done in a non-disruptive manner. Members of the
public may use Facebook and Twitter or other forms of social media to report
on proceedings. No filming or recording may take place when the press and
public are excluded for that part of the meeting. As a matter of courtesy to the
public, anyone wishing to film or record proceedings is asked to provide
reasonable notice to the Committee Administrator so that the relevant Chair
can inform those present at the start of the meeting.

A copy of the Council's Recording of Meetings Protocol is available from the
Committee Administrator for the meeting.
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Agenda item 4

Somerset County Council

HR Policy Committee

— 30t September 2020

Pay Update — 2020/21
Cabinet Member: Clir Mandy Chilcott, Deputy Leader and Cabinet Member for

Resources

Lead Officer: Chris Squire, HR&OD Director
Author: Vicky Hayter, Strategic Manager HR Business Relations
Contact Details: 01823 359858

Report Sign off

Seen by: Name Date

Legal Honor Clarke 22/9/20
Corporate Finance | Jason Vaughan 23/9/20
Human Resources Chris Squire 22/9/20
Cabinet Member Mandy Chilcott 22/9/20
Monitoring Officer | Scott Wooldridge 22/9/20

Summary:

The Report sets out the changes to Green Book Pay as a result of
the agreement on the 2020/21 pay award. Also seeks a decision

on the increase to Chief Officers salaries for the same period now
that the Green Book pay has been set nationally.

Recommendations:

The HR Policy Commiittee is asked to :

1. Be reminded of the revised National Living Wage rate
from 15t April 2020.

2. Note the agreement to the 2.75% pay award plus an
additional day of annual leave for those receiving the
lowest amount of annual leave.

3. Apply a 2.75% pay increase to Grades 1-3 to reflect the
agreed national Green Book pay increase and the increase
agreed nationally for Chief Officers

Reasons for

Recommendations:

To ensure that the Council complies with the statutory
requirement to publish a pay policy statement annually.

Section 38 (1) of the Localism Act 2011 requires English and
Welsh local authorities to produce a PPS for each financial year
which must be approved formally by Full Council. Pay policy
statements can be amended ‘in-year’ should the need arise but
only by Full Council.

As from 1st April 2012, determination of any salary/cost of living
progression for Chief Executive and SLT is undertaken by the HR
Policy Committee, subject to an annual review.
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Links to Priorities
and Impact on
Service Plans:

Appropriate pay provisions for staff are fundamental to the
delivery of the Council’s objectives and services as set out in the
County Plan.

Financial, Legal and
HR Implications:

The revised PPS meets the requirements of the Localism Act and
related statutory guidance.

Any financial consequences come from decisions taken by the
Council in accordance with the PPS in place at the time.

In terms of applying the requirements of the PPS to pay /
grading / appointment and dismissal of staff, the Council will
follow all statutory and collectively agreed requirements that
apply to local authority employers.

Equalities
Implications:

The Council’s duty under Section 149 of the Equality Act 2010 is
to have "due regard” to the matters set out in relation to
equalities when considering and making decisions. There are no
direct equality impacts associated with agreeing the PPS itself.
There are also no direct impacts on sustainability, health and
safety, community safety or privacy aspects as a result of the
recommendations

Risk Assessment:

Failure to comply with Section 38 (1) of the Localism Act could
lead to a legal challenge to the Council and therefore it is
important that the PPS reflects the Act, other relevant legislation
and statutory guidance The Council is required to have regard
to statutory guidance and either comply with it fully or put in
place appropriate alternative provisions.

If the Council fails to comply with the requirements of the PPS in
respect of the appointment / dismissal of officers then it could
be subject to legal challenge.

Scrutiny comments
/ recommendation
(if any):

None

1. Background

1.1.  The National Living Wage (NLW) rate with effect from 1 April 2020 rose to
£8.72. It applies to those aged 25 and over
1.2.  As areminder, the Unions made a pay claim which was put to the Employer’s

side on 24 July 2019. The key elements of the claim were:
o real living wage of £10 per hour on SCP1 and a 10% increase on all
other NJC pay points

o One-day increase to the minimum paid annual leave (21 days plus 2
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statutory days moving to 22 days plus 2 statutory days)
o 2-hour reduction in standard working week (37 hours down to 35)

o A comprehensive joint national review of the workplace causes of
stress and mental health.

1.3. The LGA undertook a series of regional briefings in September 2019. Most
Councils were budgeting for 2% pay rises although there were a few that had
budgeted up to 3%. Somerset had budgeted for 2.75% to match the Teachers
pay rise agreed earlier in 2019. Concerns were expressed nationally about the
affordability of more than 2%.

Most Councils are not affected by the annual leave increase as they already
offer a higher amount. However, Somerset still offers the 21 plus 2 statutory
days for staff in grades 17-13 (those earning £21,166 or less). The cost of an
additional day for this group of staff would be £131.5k for schools staff and
notional for other services. This is because schools staff are paid on a
multiplier so an additional day of leave will incur an additional day of cost per
person. For staff who are not paid on a multiplier, the cost is notional based
on productivity/outputs rather than actual cost.

There has been much debate since the January meeting. Following
consultation with the members of Unison, Unite and GMB, the pay award of
2.75% was agreed and communicated on 24 August 2020.

1.4. In recent years, the Green Book national pay award has been applied to Chief
Officers. The HR Policy Committee is asked to determine whether to apply the
2.75% award to all Officers in Grades 1-3.

2.75% has been agreed on behalf of local government chief executives and
chief officers, for those still represented by the Chief Officers JNC.

2. Options Considered

2.1. No alternatives are available in relation to the application of the 2.75% pay
award for Green Book staff (Staff in Grades 17-4 in both Schools and SCC) as
this is nationally agreed. The additional day of annual leave will also be
applied to those staff in Grades 17-13.

2.2.  Given that in recent years Chief Officers in Grades 1-3 have received a matched
pay award, no other options have been considered at this point.
3. Consultations undertaken

3.1. The NJC Pay negotiations have been discussed at the Joint Negotiation Forum.
Members were consulted throughout June and July as to their views on the pay
offer. This was a national consultation which included SCC staff.

3.2. The National Living Wage is a legal requirement and has to be adhered to. The
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lowest point on the new scale equates to £9.25 per hour which is significantly
above the £8.72 NLW wage.

4. Implications

4.1. The recommendation to apply the same award to Grades 1-3 as to all other
staff is intended to ensure fairness and equity in pay award.

4.2. The 2020/21 budget based upon a pay award of 2.75%, so there are no
financial impacts upon SCC. For 2020/21 SCC budgeted £4,996,500 for the pay
award at 2.75%.

5. Background papers
5.1  Appendix 1 — hourly rates for spinal column points.

Appendix 2 — new salary rates by spinal column point

Note: For sight of individual background papers please contact the report author.
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